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Fraud Detection

For effective fraud detection and prevention




Delivering Local Outcomes

As citizens become more mobile and data continues to be
stored on non-integrated computer systems, fraudulent

activity is more widespread and sophisticated than ever.

Forlocal authorities the challenge is to transform the speed
and way in which they detect and prevent fraud, whilst

minimising operational costs and protecting public funds.

An effective, proactive response depends on the ability to report,
record, monitor and react to all activity in a unified way and
ultimately consolidate investigations under a corporate unit.
Civica brings an outstanding resource in delivering fast, flexible
and robust software-based solutions that support the
requirements of local government, helping them intuitively and
intelligently combat fraud, internally and externally. We blend
the experience gained in working with 1,800 organisations
across the public and private sector with leading software and
integration expertise. Civica has been helping customers combat
fraud for more than 20 years. From Harrow to North Lanarkshire,
these customers range from some of the country’s largest local
authority fraud departments (Birmingham), to some of the UK's
largest metropolitan authorities (Bradford), as well as a number

of rural district councils.

Including powerful case management and data warehousing
functionality, Civica Fraud Detection is a comprehensive solution
for developing and managing an authority's anti-fraud strategy,
advancing information management and driving more informed
decision making. Ranked 1stin the SOCITM Application Software
Index for the past six years, the system securely manages an
authority's data, irrespective of format and allows multi-functional

usage within and across departments.

Civica Fraud Detection

Developed in conjunction with fraud investigation officers
and delivered by a professional team with insight and
experience at all levels, Civica Fraud Detection enables
benefit, welfare benefit, corporate, financial and global
departmental investigations to be undertaken quickly
and easily via a desktop or mobile device. It enables
authorities to take a pro-active approach to fraud
management and prevention through cross departmental,

authority and organisation data searching.

Information is stored and managed on a central, internal
database but can be pulled from an authority's additional non-
integrated operational and legacy systems and securely
accessed directly from an officer's desktop. Users have the
flexibility to carry out multi-investigation types and exploit
data for a host of mailing purposes, including take-up

campaigns, pro-active fraud drives and advisory notices.

Designed to cater for an authority's bespoke requirements, Civica
Fraud Detection offers the flexibility and functionality to handle
the day-to-day management and prevention of fraud by any
size and type of investigation team, office or department. The
solution can incorporate mobile, home working and shared
service functionality and be delivered as part of a managed
service. When combined with Civica's Data Warehousing Module,
end-users not only have access to vast quantities of information
and can quickly perform on-line data matching, but the authority

can receive a very rapid return on their investment.

Key Benefits

* Provides a highly efficient, intelligence-led approach to fraud

detection and prevention
* Minimises loss of public funds and potential income rewards
* Maximises cost savings

* Eliminates the requirement for paper and storage, ultimately

saving an authority time, effort and money

* Reports can be generated from any data within the database.



Software: Enabling Solutions

Civica Case Management

Civica Case Management s the only solution to cater for every
investigation type within a single system. Case files are fully image
enabled and handled using electronic worktrays, enabling staff
to remain in control of their workload and operate as efficiently

as possible. All cases have a comprehensive audit trail.

Features include:

» Automatically generated case numbers

* Proactive searching

* Daily actions

* Integration with EDM and back-office systems

* Rapid tree orientated and text searching functionality
* User definable fields

* Image/video/sound enabled

* Risk and trend analysis

* Electronic pending action reminders

» Comprehensive management reports

* Sensitive notes/documents

* Housing Benefit Recoveries and Fraud (HBRF) including reports
* Internal letter generation

+ Overpayments/Adpen recording

* Linkage of cases

+ (Casetime and cost recording.
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Civica Data Warehousing

Compliant with the Audit Commissions Key Lines of Enquiry
'KLOE' Strategy, Civica Data Warehousing helps to highlight areas
where tighter audit processes are required. Fast, reliable and
comprehensive, it can be used as a front-end fraud prevention
device or as an intelligence tool for corporate investigations and
benefit fraud. Investigation cases can be directly set-up on the
system from matched records, eliminating the requirement for
disk transfers, data entry and ultimately enabling investigators
and intelligence officers to analyse results forinformed decision

making — providing a rapid return on investment.

Features include:

* Allows details to be quickly and easily accessed across multiple
databases

» Matches can be undertaken on a daily, weekly, fortnightly basis or
as required

+ All NFI matching extracts including blue badge and creditors
are available

* Provides a corporate view of risk levels
* Supports informed decision making and processes and procedures

* Eliminates the requirement for filing and storage, saving an
authority, time, effort and money

* Useable as a verification tool in line with new claims processing

* Intelligence multi-dimensional key link views module also available.
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“Harrow's new corporate approach to investigations
is the right transition to make; it has enabled us to
look across investigations in a more informed multi-
aspect way. Also, we now look at fraud prevention
and detection across the authority as a whole, not
just in isolated areas or pockets.”

Justin Phillips, Corporate Fraud Manager, Harrow Council

Civica Mobile Fraud Detection

Civica Mobile Fraud Detection gives investigators the flexibility
to access case information on the move via a laptop or tablet
PC. Whether dealing with internal departmental enquiries,

undertaking joint working exercises or off-site surveillance,
attending court, even making home visits; investigators can
instantaneously update case details, add/remove information
and create and electronically sign documents on the move.

All updates are automatically transferred to the core system.

Features include:
Facilitates flexible and remote working practices
Enables an entire case to be taken out into the field

Allows information and documentation to be instantaneously
updated, created and stored on the move

Images can be downloaded using Bluetooth phones and digital
cameras

Improves data accuracy as information can be recorded in
real-time

Minimises duplication and increases staff efficiency.

Civica Corporate Fraud and
Financial Investigations

Developed alongside corporate and financial investigators
and fully compliant with the Audit Commissions Key Lines of
Enquiry ‘KLOE'Strategy, Civica Corporate Fraud and Financial
Investigations Modules help authorities maintain high
standards of probity and protect public finances by minimising
losses and corruption. Integrating seamlessly with an
authority's existing systems, it combines investigation tools
with pro-active fraud prevention and detection technigues.
Authorities can undertake multi-investigation types from a
single system and cross reference and match data against
back-office systems. It supports authorities in the development

of an 'intelligence driven' counter fraud service.

Features include:
* Encompasses all investigation types

 Database set-ups can be customised to allow single or multiple
user access

Provides a 'corporate' view of fraud across an entire authority
Facilitates cost savings and fraud prevention

Comprehensive management reports.

Civica Shared Services

Civica Fraud Detection can be deployed within a shared
services environment so authorities can securely share
information with third parties, making it the most

technologically advanced fraud avoidance system available.

Features include:

* Substantially reduces administration costs
Encompasses DWP and government anti-fraud strategies
Improves investigation productivity and efficiencies
Promotes good practice

Facilitates joined-up working.




Delivering Better Results

( ﬁéf'f'aﬂb.’ ) : ) In 2006 Harrow Council took
LONDON the view it needed to have a
more encompassing approach to fraud detection, investigation
and protection. The authority decided to take a 'zero tolerance
approach' and took the bold step of setting up a corporate
investigation team. Data from any of Harrow's numerous internal
databases such as pensions, payroll, housing benefit, council tax;
non-domestic rates, blue badges, residents parking, student awards
and housing rents can now be searched upon and matched within

Civica's data warehouse, streamlining the investigation process to

ensure Harrow delivers better results.

In an effort to improve service delivery, Glasgow
reassessed the paper-based processes they had
in place to manage benefit fraud and identified

difficulties in locating documentation relating
Glasgow

to a particular case and the increased risk of
losing vital information. Using Civica's Fraud Detection solution,
Glasgow can now automate the team's work, removing the need
for paper files whilst maintaining maximum security when storing
highly sensitive material relating to fraud cases. Fraud officers are

also more accountable and easily auditable.

“Incredibly powerful and Fflexible. It is now possible for
me to run 50 different types of reports, as well as
reports that adhere directly to the Department for Work
and Pensions (DWP) requirements. We are also now
able to allocate cases to staff after checking on the

workloads of all staff to ensure that they are neither

overworked or being under-utilised.”

Sharon Murphy, Principal Officer,
Benefit Counter Fraud Unit, Glasgow City Council

Technical Specification

Civica Fraud Detection is an open client-server

system, running on the latest Microsoft technology:
* SQL Server2000/2005

* Windows Server 2000/2003

* Windows XP/2000/98

* Close PCand network integration

* VM Ware

* (Citrix (Thin Client)

About Civica

Civica is a market leader in software and services that
help organisations to improve service delivery and
efficiency, with specialist expertise in local government,

social housing, enforcement and education.

Blending consulting, software and managed services,
the group supplies more than 1,800 customers in the UK,
Australia, Asia Pacific and the USA, including 90% of the
UK's local authorities, more than 200 social housing

organisations and 50 of the UK's 53 police forces.

For the latest solutions information, visit:

www.civica.co.uk

For further information or to book a
meeting/demonstration, telephone 0113 244 1404

or email marketing@civica.co.uk
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London
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Fax: 01454 874001

Lynnfield House
Church Street
Altrincham

WA14 4DZ

Tel: 0161929 1810
Fax: 0161929 7322

Product names referenced in this document may be trademarks or registered trademarks of their respective companies and are hereby acknowledged.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /ENU ([Based on '[High Quality Print]'] Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


