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Civica Pensions

A dynamic solution for a challenging environment

Incorporating workflow technologies, Civica Pensions provides a single product solution to address the demands placed

upon pension administration departments. Both flexible and user-friendly, it offers a host of functionality to streamline

processes for even the most demanding of schemes.

Why Civica's pension solution?

Today, the requirements placed upon pension
schemes are greater than ever before.
Regulations and the demands of a fast-paced
society are increasingly putting pensions
managers under pressure to deliver more

for less without introducing risk to the scheme.

Civica's Universal Pensions Management (UPM)
solution enables schemes to operate more
effectively and benefit from significant cost and

time saving efficiencies:

* Streamlining of business processes reduces
the need for work-arounds and outdated

procedures.

* The ability to amend and create processes

removes reliance upon the system supplier.

* Intelligent processing allows flexible business

processing for a multi-skilled workforce.

* Facilitates consistent working methods within
and across teams and offices so work can be

completed on time, every time.
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* Full management control and performance
reporting ensures adherence to SLAs and

disclosure requirements.

* Online member access reduces the number
of member queries received, freeing up

resources to focus on value-added activities.

* All documentation can be scanned, ultimately
eliminating the requirement for paper, offsite
and microfilm storage and management,
saving space, time and money. Electronic
documents are available to multiple users

simultaneously.

* Incoming documentation can be indexed
directly onto a member’s record using

bar-coding.

Civica's UPM solution
provides an efficient means of
improving service, reducing

cost and managing risk.

With unlimited capacity for
instant process adaptation, it is
a bespoke system off the shelf

- your design, our software.




Features and Functionality

Civica offers all the core elements of pensions
administration, document management and
payroll combined into one system. The UPM
solution is a comprehensive suite of software
designed to maximise efficiency gains, cost
savings and risk control, for all scheme types,

using proven workflow technology.
Features include:

* Delivered with a standard set of pension and
payroll process maps that can be used as they
are, or be tailored to meet scheme specific

requirements.

* Fully automated calculations and database
updates reduce the need for manual

intervention and the potential for human error.

* Automatically maintained audit trails
on all actions and processes facilitate report

generation and can be audited at any time.

» Comprehensive data entry validation

on all processing including data loaders.

* Full integration of calculations, document
management and payroll reduces the risk

of data error.

* Online access for members, pay locations and
companies allow records to be automatically

updated and ‘what-if* calculations generated.

» Web based worktrays allow relevant
processes to be started and validated before
they arrive in the pensions office. Data files
can also be loaded and validated by the pay
location allowing the pensions team to focus

their attention elsewhere.

* Call logging leads users through relevant
questions and automatically indexes calls
against the member's record and starts a

process.

* Qutgoing documentation and e-mails are
configured to pre-populate data using letter

tags and conditional paragraphs.

About Civica

Civica is one of the UK's most
experienced providers of consulting,
software and managed services,
with particular focus on the public

sector and regulated services.

The group works with more than 1,800
organisations in local government, social
housing, criminal justice, education,
defence and healthcare, including 89%
of the UK's local authorities and more
than 90% of the UK's police forces.

[t has a 20-year history in the UK,
Australia, Singapore and the USA.

For the latest solutions information,

visit: www.civica.co.uk

For further information or to book a
meeting/demonstration,
telephone 0113 244 1404 or

e-mail marketing@civica.co.uk
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A typical example of a deferment process map.

Civica UK Limited

Vanguard House, Dewsbury Road, Leeds LS115DD Tel: 0113 244 1404 Fax: 0113 244 0835
Email: enquiries@civica.co.uk Web: www.civica.co.uk

©2008 Civica UK Ltd. All rights reserved.

Product names referenced in this document may be trademarks or registered trademarks of their respective companies and are hereby acknowledged.



